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Power Unleashed: Transforming Insurance Agencies With
Predictive Analytics & Generative Al

by Jennifer Carroll, CEO, Veruna

In the era of cutting-edge generative Al
and  predictive  analytics, insurance
agencies have significant advantages.
However, realizing the true potential of
these technologies depends on a crucial
factor—high-quality data. Without reliable
and representative data, leveraging the full
capabilities of predictive analytics and Al
becomes an insurmountable challenge.

Corinium Intelligence states less than 24%
of insurance representatives are confident
in the quality of their data. This is
frightening  considering that  without
superior data the gap to increase revenue
and provide quality customer service.

Data Quality

Insurance agencies face a unique hurdle
when it comes to data quality. Their
operations are often spread across multiple
systems, resulting in fragmented and
duplicative data entry. Agents find
themselves juggling various systems—
powerful marketing platforms, customer
relationship management (CRM),
comparative raters, and multiple agency
management systems if servicing Personal
& Casualty insurance and Employee
Benefits.

Operating in multiple systems leads to poor
data quality, false insights, and inaccurate
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customer information. In order to leverage
data optimally, it must be transformed,
normalized and stored in a single location.
Establishing a centralized database
presents new challenges as it is costly to
both create and maintain. However,
accepting these barriers prohibits an
agency from fully adopting the power of
predictive analytics and generative Al and
all the benefits they can provide.

Predictive Analytics

Predictive analytics involves using historical
data to forecast future trends and events,
empowering businesses to make strategic
decisions. While machine-assisted artificial
intelligence, a subset of predictive
analytics, enables agents to take action
based on predictions. Whether predictive
analytics or Al, in today's business
environment, agencies must learn to
leverage these tools to find opportune
moments for upselling or cross-selling,
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identify customers at risk of leaving or
shopping for new providers, assess
customer profitability, and even determine
which customers are likely to refer others.

A Unified Approach

As the insurance industry modernizes and
technologies become more available, the
solution is quite simple—adopt modern,
cloud-based software systems that unify all
personnel in a single interface with
normalized data. This approach centers
around a comprehensive Customer 360
database, serving as the SINGLE source of
truth. Instead of moving data between
systems, agencies can move analytics or
personnel around the data, ensuring
seamless access to critical information.

Real-time data is equally vital. Trying to
push insights back into multiple systems
adds complexity and consumes resources.
By consolidating analytics within one
system, agencies can empower leaders to
identify customers and risks through
dashboards, enabling targeted marketing
campaigns and personalized outreach. As
well as achieving the level of high-quality
data that has been so unattainable.

Ultimately, both the customer and the
agency benefit immensely from the
adoption of predictive analytics and Al
Customers receive proactive protection,
resulting in enhanced satisfaction and
reduced attrition, while agencies generate
additional revenue and foster stronger
customer relationships.
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BENEFITS OF PREDICTIVE
ANALYTICS

. Identify & recommend high-
probability up-sell/cross-sell
opportunities

. Find new revenue opportunities

. Anticipate customer servicing or
remarket needs

. Improve collaboration & control

. Find revenue leakages

. Minimize low-profit accounts,
policies & activities

. Help protect insureds by comparing
similar policies, carriers & coverages

. Reduce risk internally by identifying
possible E&O behaviors

The Pursuit of Success

Predictive analytics and Al represent
invaluable tools for insurance agencies, but
their true potential can only be realized with
the availability of high-quality historical
data within the existing system. The story
unfolds as agencies harness the power of
predictive analytics and generative Al,
merging agency management, customer
relationship, and book of business
management into a unified system that
fuels their success.



\/erﬂO\>

The convergence of predictive analytics,
generative  Al, and unified data
management hold immense promise for
insurance agencies. By embracing modern,
cloud-based  software systems and
prioritizing high-quality data, agencies can
unlock  unprecedented insights and
strategic advantages. The ability to
accurately predict customer behavior,
identify risks, and personalize interactions
empowers agencies to not only drive

revenue growth but also foster long-lasting
customer relationships. The story of
harnessing the power of predictive
analytics and generative Al is one of
innovation, efficiency, and the relentless
pursuit of excellence in the ever-evolving
insurance landscape. By leveraging these
transformative technologies, agencies can
position themselves at the forefront of the
industry, ready to adapt, thrive, and provide
unparalleled value to their customers.
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